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Supporting future ready 

curriculum (flexibility)
L&T for the millennials

Supporting DCP basic 

competency in teaching

(innovative L&T 

practices)

Community of practices 

in L&T

WHY 

FREE?
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UTM FUTURE READY EDUCATORS: 

STRATEGIC ROAD MAP

Extensive Information on

21st Century

L&T at UTM website

Create

mentoring

program on L&T 

Formation of L&T

Groups based on

L&T strategies

UTM COURSE

OF ACTIONS

1

UTM Support 
Group on
21st Century L&T

2 43

A platform to 

discuss/solve issues 

related to 21st Century 

L&T

Similar structure as RG (e.g. 

subject panels) - aimed for 

lecturers to support each  other in 

implementing L&T strategies 

Official appointments of 

mentors with well structured 

programs

Provides info on

21st Century L&T [aspect of delivery 

and assessment (include rubrics), as 

reference for all lecturers]



UTM FUTURE READY EDUCATORS: 

FRAMEWORK FOR IMPLEMENTATION

UNIVERSITY LEVEL

OTHER NALI 

INITIATIVES 

(Case-study 

based, 

Scenario-

based, 

Service/commu

nity-based etc.)

ACTIVE 

LEARNING

(includes CL, 

Project/Proble

m-based 

learning)

Heutagogy, 

Peeragogy, 

Cybergogy

UTM SUPPORT 
GROUP ON 21st

CENTURY L&T



OPERATIONAL DEFINITIONS IN THE CONTEXT OF FREE

ACTIVE LEARNING

Learning activities which engage 

students in the learning process to 

achieve the learning outcomes. 

COOPERATIVE LEARNING:

Instructional use of small groups learning and teaching 

approach that meets the five principles of cooperative 

learning to promote students working together to maximize 

their own and each other’s learning towards a common 

goal, in achieving the learning outcomes.  Johnson and 

Johnson (1984) defined the five principles of Cooperative 

Learning as: 

1.Positive interdependence

2.Individual accountability

3.Face to face promotive interaction

4.Appropriate interpersonal skills

5.Regular group function assessment

Johnson, D.W., and Johnson, R.T. (1984). Circles of 

Learning. Washington, DC: Assoc. Supervision and 

Curriculum Dev.



OPERATIONAL DEFINITIONS IN THE CONTEXT OF FREE

PROJECT-BASED LEARNING:

A teaching method in which students 

integrate knowledge and skills by 

applying concepts learned for an 

extended period to investigate and 

respond to an authentic, engaging, and 

complex question, task, problem, or 

challenge. The project is the vehicle for 

teaching the important knowledge and 

skills student need to learn. 

PROBLEM-BASED LEARNING:

An inductive approach where learning that 

results from the process of working towards the 

understanding or resolution of a problem. The 

problem, which serves to engage students, is 

encountered first in the learning process. The 

problem crafted includes learning issues that 

students must learn through effective 

interactions with their learning teams and the 

learning community in the whole class before 

the problem can be solved.  Lecturers’ become 

facilitators of the learning process, to guide and 

probe students to support learning.



UTM FUTURE READY EDUCATORS: 

FRAMEWORK FOR IMPLEMENTATION

UNIVERSITY LEVEL

OTHER NALI 

INITIATIVES 

(Case-study 

based, 

Scenario-

based, 

Service/commu

nity-based etc.)

ACTIVE 

LEARNING

(includes CL, 

Project/Proble

m-based 

learning)

Heutagogy, 

Peeragogy, 

Cybergogy

More than 75% of lecturers are 

competent to practise in own 

courses starting with basic AL and 

informal/formal CL

More than 75% of lecturers are 

competent to practise in own 

courses depending on its 

suitability

UTM SUPPORT 
GROUP ON 21st

CENTURY L&T



UTM FUTURE READY EDUCATORS: 

FRAMEWORK FOR IMPLEMENTATION

UNIVERSITY LEVEL

Members to:

• Be appointed by ODVCAI

• Participate in discussions and planning of activities or 
programs related to UTM FREE

• Support the L&T groups at the faculty level through 
engagements with the L&T group leaders

• Quarterly report on the progress of each L&T group at all 
faculties for further action (CQI)

UTM SUPPORT 
GROUP ON 21st

CENTURY L&T



UTM FUTURE READY EDUCATORS: 

FRAMEWORK FOR IMPLEMENTATION

GROUP 
LEADER  (GL) 
on basic AL

GL on 
Cooperative 

Learning

GL on 
Project/prob

based 
Learning

SUB-GROUP 
LEADERS (SGL) and 

academic staff

SGL and academic 
staff

SGL and academic 
staff

Flexibility in 

 setting up the groups according 

to L&T strategies

 setting up the number of sub-

groups under each L&T strategy

 determining the number of 

academic staff in each sub-group

GL 

appointed 

by UTMLead

SGL appointed 

by the Faculty

UTMLead

Faculty level:
managed by DD(RIDA)

or AC (R&AS), reports to 
UTMLeadBasic AL

Cooperative Learning
Project-based Learning
Problem-based Learning



UTM FUTURE READY EDUCATORS: 

FRAMEWORK FOR IMPLEMENTATION

GL

• To plan the 

activities

of the SGs

• To monitor 

the

progress

of the SGs

• To provide 

support and guide 

to the SGL as 

needed

SGL

*To carry out the 

planned 

SG activities 

*To provide 

support

(motivation

and guidance) 
to members

of SGs

SG MEMBERS

*To participate in 

SG activities 

*To practise

AL

in own 
courses

FACULTY LEVEL



UTM FUTURE READY EDUCATORS: 

FRAMEWORK FOR IMPLEMENTATION

MENTORING

FOR

EXCELLENCE

M4E

(L&T)



UTM FUTURE READY EDUCATORS: 

FRAMEWORK FOR IMPLEMENTATION

Support for L&T 
Excellence & Innovation 

Provide 
information 
& materials




